
Building money 
management 
skills in young 
people



“With the help of our partners, we plan to reach one million young people 
with financial education through Barclays Money Skills by 2012. It is essential 
that vulnerable young people are given the best start in life. Having good 
money management skills, particularly when faced with a constrained 
budget, is vital to enhancing their life opportunities and preparing them for 
independent living. 

“If we, along with our partners, can reach these vulnerable young people and 
help them build good money management skills then we make their lives 
much easier and lay the foundation for a better, sustainable future for the UK.”

Deanna Oppenheimer,  
Chief Executive, Barclays UK Retail Banking



03

Executive summary 

Helping young people  
to find their financial feet

Knowledge and attitudes: 
how do young people view money?

Behaviours, barriers, credit and  
debit: what holds young people back in  
understanding how to manage their money?

Information for the nation:  
how and where do young  
people learn their money skills? 

Conclusion

Contents

04

06

07

10

14

15



04

Financial capability is essential in today’s world. For young 
people especially, the ability to oversee their finances has 
never been more important: from learning how to budget  
to managing their borrowing; from shopping around for  
the best products to building a savings safety net. 

Barclays, along with its community partners, focus 
on supporting young adults, particularly the most 
vulnerable, to effectively manage their finances.  
Making good financial decisions is an essential life  
skill and supporting young people to build their  
financial knowledge and confidence can help  
ensure that they are empowered to reach their goals. 

In January 2011 Barclays commissioned a survey with the 
Social Market Foundation (SMF) and YouGov amongst  
1,250 16 to 24 year olds to learn more about their  
attitudes to money and financial services. 

The research highlights that the majority of young people 
identify with positive money management behaviours 
and have a good understanding of what it means to be 
financially responsible. 

More than half of the sample (51 per cent) said they were 
more of a saver than a spender. Further questioning showed 
that 76 per cent of participants had saved in the past year, 
with many taking a goal-orientated approach to saving: in 
the last year 27 per cent had saved for clothes and shoes,  
25 per cent for electronic equipment and 35 per cent for 
a holiday. 

Most of the participants cope well financially, despite their 
limited incomes. However, many others still face challenges, 
with 36 per cent running out of money regularly and, a 
further, 26 per cent of unemployed participants saying that 
they are always short of money.

The research also showed that young people seek support 
and financial advice from a variety of sources. Many rely 
on family and friends with 90 per cent of 16 to 18 year olds 
having received financial advice or information from their 
parents and/or their friends in the last year. 63 per cent 
had received information and advice from their bank. Only 
a small percentage – 4 per cent – of all 16 to 18 year olds 
said that their school or college had given them advice or 
information in the last year. 

Barclays intends to use the findings and insight from 
this survey to inform the development of its money 
management programme, Barclays Money Skills.

Executive summary 
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What conclusions can be drawn?

The findings of the survey show that while young people 
have many good intentions, a number of them struggle  
with obtaining reliable, informed advice. Money 
management programmes such as Barclays Money Skills 
can help young people to stretch their modest incomes to 
meet their financial commitments. Once they leave home, 
such skills will prepare them for financial independence in 
the years ahead.

Lessons for programme development and design include 
providing dedicated support in range of locations where 
young people might seek to access help, including in places 
where young people meet such as colleges and community 
centres, as well as online. Secondly, building on the sources 
of advice that young people already use and trust, such as 
relationships with youth workers and their peers, will ensure 
that when young people turn for help with their financial 
issues they are able to access the support they need.
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Helping young people to find  
their financial feet

Money skills are important at almost every stage of life. 
Between the ages of 16 and 24, however, young people 
face a particularly challenging set of circumstances: 
they may be paying university fees, renting a property, 
or accessing credit for the first time. However simple  
or complicated their choices, as young people take 
these steps they need all the guidance they can get.

This is where Barclays is helping. Working in close 
partnership with some of the UK’s leading charities, 
Barclays Money Skills is a money management 
programme that helps vulnerable young people to 
develop their financial skills, knowledge and confidence. 
The programme offers support on everything from 
opening a bank account to budgeting for major 
purchases. It looks at how best to balance present-day 
spending and saving for the future. Above all, it gives 
young people a helping hand on the road towards 
financial independence. 

To ensure the programme is as effective as possible, in 
January 2011 Barclays worked with the Social Market 
Foundation (SMF) and YouGov to look into how young 
people view money, banking and financial responsibility. 
The research quizzed 1,250 16 to 24 year olds to 
identify the barriers young people face in managing 
their money. To further inform the report, SMF also 
analysed data from the Wealth and Asset Survey, a 
major ONS survey of over 70,000 adult and 6,000 
young people.  

The survey sorted the participants by age, gender, 
academic attainment, occupation and income.  
The methodology allowed researchers to compare a 
number of different variables: those not in employment, 
education or training (NEETs) with non-NEETs, or 
university graduates with school leavers.

Almost 20% of 22-24 year 
olds would put off paying a 
bill if they run out of money 
or using an unauthorised 
overdraft
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Knowledge and attitudes: 
how do young people view money?

Chart 1: What are your attitudes to money? Source: Barclays/YouGov ‘Money Skills’ survey, January 2011

Chart 1: What are your attitudes to money?
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For the most part, young people 
demonstrated a basic financial 
understanding: the vast majority 
knew what a bank account is, 
what it does and the benefits it 
brings. They also have a good 
understanding of what it means to 
be financially responsible: of those 
questioned, 71 per cent said that 
they tend not to buy things on credit 
and pay it off later. Only 6 per cent 
of respondents said they would miss 
paying a financial commitment – 
such as a rent or debt repayment, 
for instance – if they could buy 
something else now (Chart 1). 
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“The partnership between Action for Children and Barclays has helped 
hundreds of young people and families across the UK over the last four  
years. This latest stage will give the young people who use our services 
valuable life skills as they find their way in the world. Giving young people  
the financial understanding to manage their money will in turn help 
keep them out of unmanageable debt, which has caused so much pain 
throughout the UK recently.”

Dame Clare Tickell,  
Chief Executive, Action for Children 

When it comes to choosing between saving or spending, 
attitudes are broadly divided: 51 per cent of participants 
said they were ‘more of a saver than a spender’. 

The survey also looked at what young people 
understood by inflation and interest rates. For example, 
they were asked the question: if the inflation rate is  
3 per cent, and the interest rate on your savings is  
5 per cent, will you have at least as much buying  
power in a year’s time?

The correct answer is ‘yes’. The majority (48 per cent) of 
participants answered in this way; however, 22 per cent 
answered incorrectly and 30 per cent did not know the 
answer. 

There was a clear link between the highest qualification 
obtained and getting the question right. Of those young 
people with GCSEs only 40 per cent of people got the 
question right, compared to 70 per cent of university-
qualified students. This suggests that key concepts 
like inflation and interest rates are not fully understood 
by young people as they leave compulsory education. 
This is of some concern as they dont seem to have a 
firm grasp of how much borrowing might cost them, 
and what factors may affect their repayments. This is a 
critical knowledge gap and one that programmes such 
as Barclays Money Skills aims to address. 

Understanding of what APR is, and how to consider 
different rates of APR, was another area where a gap  
in financial knowledge was identified. Respondents  
were asked: you have £100 on three credit cards, all  
with an APR of 5 per cent. A company offers to 
consolidate all three into one, with an APR of  
12 per cent. Should you take the offer?

27 per cent of respondents got this question wrong, and 
19 per cent did not know the answer. This is a significant 
minority. NEET young adults were more likely to get the 
answer wrong: 43 per cent of those respondents got it 
right, but 31 per cent got it wrong and 26 per cent didn’t 
know. This clearly suggests that young people who are 
not in education, employment or training may be less 
likely to make good financial decisions than others in 
their peer group.

34% of young people regularly 
run out of money, despite 
more than half describing 
themselves as ‘a saver rather 
than a spender’
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Behaviours and barriers: what holds young people  
back in understanding how to manage their money?

To find out what challenges young people might face, 
the survey asked participants an open-ended question: 
what did they perceive as barriers to managing their 
money well, if any? 

A good proportion of the responses – 545 out of the 
total sample of 1,250 – fell into the category of barriers 
that young people felt had been imposed upon them. 
These might be viewed as external factors. Rather 
obviously, as many of them hadn’t started work yet,  
the largest barrier they perceived was a lack of money. 
Other interviewees cited bills and other essential 
expenses, and the combination of low interest rates  
and high inflation, as reasons they found it difficult to 
budget and save. 

Additional barriers to financial responsibility can 
be veiwed in their own personal behaviours: these 
might be seen as internal factors. For example, 160 
participants said they had poor budgeting skills, couldn’t 
be bothered to budget, or didn’t have the time to keep 
up with their finances. Other young people spoke of 
unnecessary spending, lack of financial knowledge  
or poor maths skills. 

The survey also asked: how often do you run out of 
money? Encouragingly, many participants said ‘never’, 
however 13 per cent replied ‘always’ and a similar number 
said ‘once a month,’ perhaps suggesting that just before 
payday, budgets get stretched (Chart 2). 

Chart 2: How often do you run out of money? Source: Barclays/YouGov ‘Money Skills’ survey, January 2011
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90% of young adults rely on 
their parents and/or their 
friends for financial advice

One in three of 22-24 year 
olds rely on the ‘bank of 
mum and dad’

Young people equipped with GCSEs alone tend to get  
paid once a week or once every fortnight, in contrast  
to those with higher qualifications. This group is more 
likely to struggle with always being short of money, or 
running out of money weekly or fortnightly, compared  
to hose people with further education such as A-levels 
or degrees.

The proportion of unemployed respondents who  
said they were always out of money – 27 per cent –  
was considerably higher than in other groups. This  
is a worryingly high figure. Consequently, the need to 
enhance the financial skills of this group is a particular 
focus of Barclays Money Skills.
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The survey also showed that young people are more  
likely to save for aspirational and luxury items than 
for bills. As noted above, much would depend on the 
age and situation of the participant: 16 to 18 year olds 

are much more likely to save for luxury purchases like 
electronic equipment and clothes or shoes, and much 
less likely to save for rent and bills, because they would 
be far more likely to live at home (Chart 3).

Chart 3: What do you save for? Source: Barclays/YouGov ‘Money Skills’ survey, January 2011
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Chart 3: What do you save for?

 “Young people are facing significant challenges and reach out to people they 
trust for help and advice. It is essential that the information they receive is 
accurate, to ensure they are appropriately equipped to negotiate financial 
problems and money management issues.” 

Fiona Blacke, Chief Executive, National Youth Agency
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Once they reach the age of 18, young people gain  
access to credit. The research found the median  
credit card balance for people aged between 16 
and 24 was £100. The median overdrawn balance 
for those reporting having an overdraft was £1,000. 

Age and professional – or academic – situation is a key 
factor in indebtedness for this age group: compared to  
16 to 18 year olds, the rate of borrowing increases 
between the ages of 19 and 21, when many young  
people are at university and have access to overdrafts.

76% of participants had 
saved in the past year, 
with many taking a goal 
orientated approach to 
saving
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Information for the nation: how and where do young people learn 
their money skills? 

The survey asked young people 
what advice and information they 
use to help them deal with their 
finances. A large number of young 
people – up to 74 per cent, in the 
case of those working full-time – go 
online to check their bank balances 
(Chart 4). The growth of online 
banking means that, increasingly, 

young people do not make regular 
visits to a bank branch. Recognising 
and responding to these changes 
in where young people are seeking 
financial advice can inform where 
money management information 
should be most effectively placed. 

Chart 4: Where do you get financial advice and information? Source: Barclays/YouGov ‘Money Skills’ survey, January 2011
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Conclusion

Most young people have an 
awareness of what it means to 
manage their money well. However, 
many young people have a tendency 
to overstate their financial capability: 
they prefer to hide the true state 
of their knowledge and finances. 
Sympathetic training in a non-
threatening environment will help 
considerably: Barclays Money Skills 
aims to provide this in a number 
of environments and via several 
learning channels.

A higher income and increased 
financial responsibility requires 
young people to develop financial 
skills. Barclays Money Skills aims 
to give this education to young 
people early, to avoid the inevitable 
trial by error that gets so many into 
difficulty as they are starting out. 

It is crucial not to treat young 
people as one homogenous 
group: in the years between 16 
and 24, young people face huge 
changes to their lives, as they go 
to college or university, train for a 
job, move out of home and take on 
responsibilities. They face budgeting 
hurdles too, as allowances from 
parents become weekly or monthly 
pay, student maintenance loans or 
unemployment benefits. For those 
facing difficulties or in a vunerable 
position, the hurdles can seem 
especially large. 

Despite the diversity, this report 
shows a number of similarities 
between young people of different 
ages, jobs and social backgrounds. 
There is a need to explain concepts 
such as inflation and interest rates; 

to teach basic budgeting skills; and 
– perhaps most crucially – a need 
to show that financial capability is 
not an add-on, or an optional extra, 
but a necessity that will only benefit 
them and their families. 

Barclays Money Skills is specifically 
tailored to respond to the diverse 
needs of this age group. The 
involvement of Barclays partner 
charities is central to the Barclays 
Money Skills programme’s ongoing 
success. By harnessing a range 
of learning strategies, including 
peer-to-peer mentoring, Barclays 
Money Skills will be able to equip 
generations of young people with 
the skills they need in the years 
ahead. 

When asked to consider other 
sources of advice, a large number 
of participants said that parents 
were key sources. While parents are 
often seen as ‘knowing best’, poor 
financial outcomes can be inherited 
if young people are only receiving 
advice from their parents. 

There were significant differences in 
this part of the survey between two 
groups: those in full-time work and 
NEETs. People who work full-time 
are much more likely to use price 
comparison sites, to consult the 
financial and business pages of a 

newspaper, than those in education 
or who are unemployed. When they 
seek advice, NEET young adults rely 
primarily on their family, friends or 
their bank. 

What is noticeable in all the groups 
surveyed is that they believed they 
were given very little advice from 
their school or college. Indeed, when 
asked where they thought they had 
developed their attitude to financial 
competence, very few young people 
stated that they picked it up from 
any educational institution. Barclays 
Money Skills partnership with The 

National Skills Academy for Financial 
Service is addressing this by offering 
a week of financial literacy sessions  
in 150 further education colleges. 
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www.barclaysmoneyskills.com


